NYSACRA
2010 TALKING POINTS

NEW YORK’S BUDGET/LEGISLATION

NYSACRA'’s voluntary not-for-profit members have a long and proud
history in helping to transform the lives of people with developmental
disabilities and their families. This transformation has seen the end of
institutionalization, impressive increases in life expectancy and greater
overall economic productivity and inclusion in the community. Simply put,
people with developmental disabilities are living more and more like you
and me, contributing to the local community, economy and paying taxes.

NYSACRA understands the challenges of the current economic climate. Our member agencies are
struggling with the same challenges that are impacting all organizations and businesses throughout
the State, however, our situation is exacerbated by funding cuts, elimination of a trend in 2009 and
huge increases in the cost of health care for employees. With all this said, we stand out as the most
cost effective providers of services to persons with developmental disabilities, many who are quite
vulnerable.

ADMINISTRATOR/BOARD MEMBER POINTS

1. 2009 & 2010 Trend Factors: The proposed 2010-11 Executive Budget recommends a Medicaid Trend
Factor for 2010 and a retroactive trend factor for 2009. We applaud the Governor for including the 2009
and 2010 trend. (Discuss your wholehearted support for the trend factor and encourage the State
Legislature to support the trend as well.)

2. Health Care Initiative: The proposed 2010-11 Executive Budget recommends a new phase of the Health
Care Adjustment initiative. NYSACRA strongly supports HCA VI and recommends State Legislative support
of this important program to enhance the workforce. (Discuss the positive impact of the HCA on your

staff.)

3. Economic Challenges: NYSACRA understands the challenges of the current economic climate. Not for
profit agencies are struggling with the same challenges that impact all organizations/businesses and
governmental entities throughout the state, however, the situation has been exacerbated by previous
reductions and actions of $152 million, the continued economic downturn, increases in health care
premiums and rising inflationary costs. (Discuss that agencies are the most cost effective providers of
services to persons with developmental disabilities and areas where you have addressed the challenges
related to increased costs, budget cuts, reduced services and staff downsizing.)

4. Workforce: Direct support professionals are the backbone of the service delivery system and provide the
24/7 care to individuals with developmental disabilities, many quite vulnerable. Direct support
professionals may work without ready access to supervisors as they provide support in scattered sites.
(Discuss the difficult nature of the responsibilities of direct support. Provide legislators with examples of
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the complex work that is done in the community, helping individuals with every aspect of their lives and
to achieve their desired goals. Point out that direct support professionals are highly responsible, are
highly trained and do all aspects of the job described, including personal care, health care,
transportation, advocacy, financial management and medication administration, to name just a few.)

Recruitment: While we continue to make strides in our field to highlight workforce recruitment and
retention efforts in our field there remains a major high turnover rate which has serious negative
consequences on people served and has a negative trickle-down effect often leading to absenteeism and
“burn-out”. Direct Support staff often work many extra hours in intense environments and suffer from
exhaustion. There is increased demand for community/human services as more services are provided in
the community. (Talk about the costs of continuous recruitment (53,000-5,000). Discuss that there are
not enough career paths in the field for direct support professionals — who need to go to a different job
to advance their career.)

Morale: Speak about losing excellent, qualified employees to other job markets, including state jobs (same
work, but making 40% more), use specific examples with businesses in your area. (Make the point that
many of the staff you know love their work and want to make a career of it, but sometimes they move
on to improve their own quality of life and that of their families.)

NYS-CARES: The success of NYS-CARES (regularly meeting the needs on the waiting list) and the expansion
of individualized supports hinges on a solid, quality workforce — help us achieve this. Increased demand
for community supports has increased the recruitment and retention problems. The system has been
evolving, and we are grateful for the continued commitment --- the initiative has the potential to offer a
more individualized approach to serving people, in some cases for less money. Responsible staff are
needed to do this. (Talk about problems providing services to those on the waiting list. Thank State
Legislators for their continued commitment to NYS CARES and discuss how we cannot go back to a time
when there was no hope of an out-of-home placement and years on the waiting list with frustrated,
aging parents as sole caregivers.)

Administrative Support: Staff needs intensive training, both pre-service and ongoing. All direct support
staff must have appropriate training and administrative support in order to learn how to work effectively
with people with developmental disabilities—for instance, in providing just the right amount, the right
type, of assistance and the tools needed to understand disabilities. Highlight that the supervisor has many
responsibilities including: organizer, coordinator, mentor, on-the-job trainer, therapist, trouble-shooter,
problem solver --- everything essential to the fine-tuning of the service. Agencies need qualified
individuals to advise, oversee and monitor paperwork and billing requirements. (Explain how
comprehensive and continuing training makes all the difference in the quality of services. Administrative
dollars also pay for valued supervision - the key to the delivery of quality services.)

Community and Economic Development: - NYSACRA members expend 95% of the dollars used to operate
their programs locally, providing a positive economic contribution to the communities where group homes
and day and support services are located. (Explain how your agency provides jobs, purchases goods and
services, and stimulates local business activity while providing essential services to people with
developmental disabilities. The agency adds value to the community where it is located.)
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10. The Demographics: In the recruitment and retention area we are aware of demographic projections that
indicate even more difficult times as the general population ages. We know there will be a greater need
for supports as baby boomers age, however, there are fewer individuals in the pool of available workers
and others that do not know the satisfaction the job can bring. (Discuss how we need to develop new
pools from which we can recruit. In order to truly professionalize this work we must value and retain our
workers longer, build career paths, provide competitive wages and benefits, training, mentoring and
credentialing programs. Ask your legislator to please be the champion of the direct support workforce.)
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1. Living Wage: The need for a wage that you can live on is apparent. Issues associated with low pay such as
working several jobs and difficulty paying personal bills and loans is real. Many individuals desire to
further their education but hold off due to lack of time or affordability. Discuss the lure to other jobs for
more money when you’d rather stay working in this field. Staff persons can discuss their wages and how
many rely on two jobs or overtime to pay their bills — trends are absolutely necessary to help them and the
2010-11 Executive Budget proposal includes a trend for 2010 and a retro trend for 2009.  (Ask the
Legislator to support the 2009 and 2010 Medicaid trend factor in the proposed Executive Budget. Also,
personalize your statements and provide an example of a relationship with a person with a
developmental disability or family affected by staff.)

2. Supervisor: Direct support professionals know firsthand that poor supervision contributes to high
turnover while good supervision is a factor in significantly increasing retention. Much of the current
training that is available in our field for supervisors focuses primarily on the administrative aspects of the
job. The staffing shortage has also resulted in a lack of available qualified people for supervisory positions.
In addition, this has forced organizations to prematurely promote people into supervisory positions for
which they are ill prepared. Supervisors must be valued and provided additional training and incentives.
(Discuss the benefits of a fine supervisor.)

3. Turnover: Staff people on the job are negatively impacted by high turnover. When turnover rates are
high, staff people are required to work additional, unscheduled hours and are often working with new
employees who require lots of additional mentoring. Frustration, stress, burnout, quality and morale
issues frequently come up. (Discuss and raise examples of the impact of turnover.)

4. Career: Once individuals establish the direct support professional position as a career, there is no doubt in
their minds that this is where they want to be. Initially though, it is often difficult for staff to choose this
line of work, and it is also difficult to support a family on the wages available. Additionally, when we
attract individuals who are interested in a career change, they often would need to take a pay cut that
prevents this work as becoming a viable option, (i.e. retired state troopers, teachers or those downsized in
the same fields and from other jobs. (Explain that we need to make the Direct Support Professional a
career and how staying in this field and making a living with a career path and recognition are what you
desire.)
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PARENT/PERSON WITH A DISABILITIES POINTS

1. Quality - Parents/Consumers: make the point that your loved ones want and need continuity of services.
Family and person with developmental disability satisfaction increase with consistency. Satisfaction
decreases with constant staff changes. Direct support professionals perform complex jobs and need to be
well trained and duly compensated. (Point out how turnover is a constant problem and how you see new
faces appear all the time. Talk about how great it is when someone stays and makes a connection)

2. Services and Supports: Services and supports are essential to families and people with disabilities. NYS-
CARES has provided annual development of services and supports to keep pace with the growing waiting
list of those needing service. When services are cut and/or are not available families are more vulnerable
and end up in crisis - inevitably receiving services that are more expensive, i.e., hospital, nursing home,
emergency, etc. (Discuss how you depend on the supports and services provided by not-for-profit
agencies.)

3. Training & Education: High expectations and complex disabilities need to be met with the necessary
training and education to develop new skills. Training and education need to be pre-service, ongoing and
moving towards a credential in direct support work. (Discuss the special need(s) of your son/daughter or
self and how good staff training is essential.)

PLEASE REMEMBER

1 Hard Choices - Legislators listen to many and varied groups that seek their assistance and ask
for more money. Please be sensitive to this. Legislators have a hard job. Don’t argue if you
disagree.

9 Assume your appointment is 15 minutes, even if not noted on the appointment sheet. The day
is a busy one, so be respectful of your Legislator’s time. Be prompt. Give yourself time for
crowded elevators.

1 Elaborate on the talking points with a sincere, personal story about how services have helped
someone you know. Especially more individualized and person centered approaches. Make
this real for legislators! Let them know there are families still waiting and there is still a need
and more work to do!

9 You are here to ask Legislators to support the Governor’s proposed trend and the Health Care
Enhancement and to oppose the reduction to day and supervised IRA. Ask for restoration and
educate the Legislator on the workforce issues and the impact on his/her constituents. Put a
face on the budget and on Medicaid funding; show that the budget is more than just numbers
printed in a bill. Refer to the DSP profiles that NYSACRA has been hand delivering each week.
(Pick up some at the breakfast). Talk about workers you know and/or how many you represent.
Give them the “Leave” Position Paper. Introduce a direct support staff person and help the
legislator understand the complexity and challenges of the work.

1 Mention that you VOTE. This is extremely important to legislators. Ask if you can help your
Legislator in any way? Ask them to visit when they are back in the district. Especially new
ones!!!
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